-

VL -1

J
#%0: ConceptsS ond 1hei? QPF”CO‘JM”'

Metivation is +he w-‘llinﬂncss of a
Pevson to. meke indanse and pexSistent
| effoxts +o achieve deslved 3¢’a~55, >
| .
T —> Positive and Nega;fwe Mo-tivadtion.
- o Thvough weward (©9) hwough Ponis hmend,
i — Tniwinsic and Exi¥inSic motivadion.
' e Achlevment (oF) CompPeting:
: —> Financial and A/an-F':‘nariciaﬂ motivedion.
' -Saﬂa'ﬁa TIncrement (2%) T'raPrl-g /-rer.’aarm'h'm.
&,
) # aslow m.Eag-rEr:H:
« PyoPosed +hat motivedion of PpeoPle
depends on thein need. -
+ Tese need can be aryerged i hevarchy
ik bat masfos eed Hieravchy theary.

_ ul

ahidsm " ‘!I—
- i
1-;‘| i




3 Hemsbergs Tuo fodszy oo #

@ H‘d&fﬂnﬂ Factons Ema}m‘enan e /9:65“}'.'5 -F;.ﬁﬁ”‘-g

e Redated 4o condition undes i btk
\j"ﬂb Ej, FE'I' Fo‘r‘rne_d_ :
¥ Comhng Paﬁ?cg g’ﬁ&m?m‘s—haﬁan.
! Tﬂb“\ﬂi’w 'SUPETVJ'.S P
= Tntespexsonad welakions hif.

g i Security. _ ‘
- Pevsonad give, .
: Z"WH?{E Condition, )

Tegedike covono Fimo ahoe
T ewprges sesve theisi jabs,]

1




C HMclellandS Theowy

~ TFeSe mofivadns ave nNot
eloped -l-h'a-wgh ouN

ac Jeavned needs ‘H‘“”H'

t.o?"H S+a.7"¢'5 ""W every

+hree main dviving

in he,ren+-

- ﬂ;e:d ane dev
cultove and liFe

McClolland’s  th

Pé.r&an hag oné of
motivatens:

'.)Ve,ed foon mhie.vem.en*-
. Need fosn adbiliation:

v I




* Belongingness.

* T+ is a de_,sir;g foon —ﬂ-e}d};angk,‘p based
0 Co-o Pevation and mutved UHJEKS'{'aﬂdr'/ga
o A  Pewson is Sodisfied W he 15 oble

o  main tain PhEa.,Snr\:}‘ Sociald 'E'EAa.ﬂtleHSH:P,
°» Individuall havrr\a Fn‘ah offiliation

needsS Prefew woxking in an gnvfranmed-
PTchdinﬂ 3—3—Eaﬁem pex¥ Sonal intezaction.

® Sveh individvald ave cffective .Pﬂfafm&rﬁ

?ﬁ oL 'J'Eﬂ.m;

Need foon Powesn:,-
e The desive 4o dinfluente othes
,.‘ndw‘.dmi’s be haviovsn &S Pefn Yovsr s h-
. T+ i¢ satisfred by ocoPying
h'i‘ahur Position: by ¥
¢ fPerson 15

a'rﬁa.niacd’l‘ﬂﬂ - Pz
+o e xerCisSe h

motiveted ifF  the

sV rdes him o ppo¥ tuniHeg

1o Personcd Po €T

el b i

n L ) ER e e da. 4 o e an Sn dE A A s B B e & = e o=



E Procesc 'f']-weagﬂg-—j
& en \/'roam.s Expeciancy +h ooy,

E/fﬂ"wf’-*’?vn, _ lente ¥Inetm entalily Expvdm@

radividuads ack when positive
wesolte Ewyomn Thels ackioné:

~Also Knewn al NEE "tEaﬁ'fg

they e xpect

cnevease efforts
in¢rease d Perfmrrr;anéq.

Ex pectancy :- betief that
coill Jead Ho

I”'S""w"‘e"‘""" iy - bel ief  thad high 'Iiﬁ'ﬁﬂfrnﬂwzﬁ%

l-

& : : JBa.cLS t+o' secwoxd . .
he \mlae, a~F *"ﬁ&
he P_erFaﬂf mance?

_"'

_"ﬁ I
F-~..-.~3T‘ ~'||:_'=I.

Vaﬂence'- ket 4o

| ot vESUHS -i"i'al""'
R ailyel.ble aﬂ'ﬂ- no+t. f;h

u:_i.,._._Jj;‘_'



# Fauily theory # :
b dam\g.
%f'é;—/v

aintain
—Peaple. axe mo%v'a:fed e m@frarmanfﬂ
Fain selationship ~befweer g +hesnés
and wewaxd in Com Pax is0N g

on +he idea tha sndividved$

fairness.

boa.ged
ol metivaded bg

Tevo  Assomptions:-
o Tndividvads make Cortwikotions érnpm) and
expPeck Cexhkain wewaxds Cau—h:oms_),

* They oanrddyie cweathesn excharge S

Saﬁ-rsFadch (o%) no+t b‘d’ fomPavwi
theion input and ocotpot with othess,

D[ Eavity) bt
=> O£ MYodtome _  othey'c oibtomes
: rnéIﬂPut._f . Dthes's oUcome ,
| Equity
&> overpaid %’“3“(’7 '
My au—)—came other’s outtome f
Tadr InPUtg . 2ther'S Ot comes,
@Ur\dﬂf faid
/"ﬁad+£ame Z oH\e,f’_s aui-tam:_;
MY Tnfuis othev's aptomy,
_"3"‘1' .'-:d,— ! _1,. J".E’S;E' "
*i--r

PDPPDPPOIPPLIALPLS S « .



# Analysis of Tnlexpersonal ReladionshiP #:

% Trievpersoncd Behaviovs:-
m“aj,, puple commu Nicat@

eWayl . n
cwith ecach othen eithen vevbolly ©9)
non-verbally ©6 [w.}],,h e .
i‘.l\!"‘,?ﬂ-"".,ﬂn

* T4 Involves &Hﬂ»«llﬁ

Conf liching:
= Tgpes:-
- (oo ?e:amhvg BeJ\ﬂvuun A - : ks )
| S canbliching Bebaiom 1
; )ﬁqgreﬁwe Bmvmuﬂ. . =N l

" Bel ':_:""waun [:vai in ww a...@



:> ' e of
o req vires us 4o be eces,

heow we feel, fhinkh and behave Jb’"""ﬂ
ﬂ+£ra.t‘_+wn$ il o iNeng! '

2EGe Sl
.Aﬂ entive SH‘SJ-E".' a-p +]’1GU3}|+J \C'thﬂa

and  behaviox from which we ‘nievact each
Othes

]

Cwiticad o G
The  Pavent, <. ;rvuﬁcw'"a G-?:m*f?u:{.u% &y )

-./adelJ* @-lm.ﬁ_ P UL'_ 30
Child eao 6""&:"55 Cmﬁuﬂ.&; 2ok :!Lds'ump
o3 s ol Aoy, i

o= TCJI'\QS'I; w"‘ﬂc'om.

—_—
iy

- Té.dnmgue, fosn ?mpm,g 5MF~amm
within an anW:dM;f _ s

- T+ helps fn Uﬂd@fsi’ancﬁf\.g
tuith gouself and othens,

Tl R T Y YY"

i

"~



- © OPen Quedwand Ep,_;blic, Quadmnij:"

- Such behavioun -p-!'?_pfr\ﬂ.s and motives
- You Know abouvit Hamsdf and
Others also Know/ about YHov-

-TINn Iindevaction &J.l"‘l‘h o+hers
e Individuad s S yaight forward,
Open and Sharing.

@ Hidden Quedyant ( Pwivede) =

et
- such belaviovn pe,ﬂﬁfnﬁs and mMmotives
- You Kkrow oabout Souvwself
- But+ o+hexs do not know. a

e Secerts, pasd experiences., teedings, edc, g

©
T E
4
3

‘I..""."'.'-'-, - -

" I -

P o = ¥ = . Falel .-. .I. ik
- a2 vE - KRNnowr, L
=
e e - - i * g - r
| . 1 ol
i
¥ b7 e el Bg | =2
e B . o I - o T N I Yy - s | B~y
3 QPS5 e - - & 1h A Al el AL ¥i e @
ot ol oy 4 F] o & - . \ &
I

P - You Bon'+ know about Yousself




e
R2gdigadionad charge.
= Involves making Changes 0
O¥ganization,

= I+ 1‘5 a
= L4

Continveoug Procescs.
affecd evhe fe.

¢ Clvaanigqj:an,,
°me Pav+ aPfected m,

. ve (where Some fess,
dénerades giyece among +he Pexsonnel.
= Facloxc L/ cessitading

Organigationad da;ﬁe i
E xtesnar Fa cloxg

= Technodogicap Adaptation s )
= : -Madﬁnera ¢ Com puter, edq.
La"&?"‘ 4 Mﬂfkﬁ—“"g Condition
. +« Compeditors, buge*rs.
- Sociad Cl\g/ﬁe&t
* Eductadion, tuovk:
— Political and legal cClargess,
¢ (lovexnmend, fawus,edc, -

rg hourg, needs, es.

TIniexred Fadoxs:-

= CM“ﬂg in Managerial Pe.r&-_-)ﬂ'ng S
¢ Promodion , tvansfes,

- DefFiciengy 10 Existing OF ganizadiorad Prachies
” Paﬁn“cw SPan of Ma-oaﬂmed_,
. Jevel © F/V"?‘Mﬂ‘a“e“*-

Shaid, .

.

t
Lo i Lt

e

L A m kAR A A EBE D OSSR D S O e b



‘é E"f_t_:éfi_s. _..‘.’.’.f planned CMQG-E}(U%}' Lewi n a}
(

(A
Iden-HFuu‘rﬂ Need Hor charg

AV
Ottermine elements 10 be changed.
%
Planning fox clange
] ¢ l
Asessing Change forees

v
Actiong for c;\,hﬂ‘j unﬁueggz

\!/ -Reﬂv:g m
Fmbﬂﬂk and Review

2 Resistan, ﬂ¢$l.$-l-a.nce 4o clanger .
when_ Pexceived thod t.‘..lou\ge J‘kﬁa
1o offedt Un&w;rrable, G emaiipe~ g |




-'--l._ !

/ \ng Resistance 1o charglt >
> Managing [over coming Resistar

*Education and communicadion Explain 14~

: Pn'r+tc.‘pml.'=n and Tnvolvemens

. Cﬂmmn‘imtr&

'-ﬁ&dErSkIp

" Grvoup Contaed |

Ko buoins ‘fLm.b.d H gt

s owe 84 o ymoar ,M&wmo.f,%mha Yak
%M*ﬂ ' Oulgabedy apinen Clonig
Fol._h:.ua'l% o 3 P“UW.& 4o be tollowed - '





{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

